
 

 

Gravesham Borough Council 

Report to: Cabinet 
Overview Scrutiny Committee 
 

Date: 05 July 2010 
22 July 2010 
 

Reporting officer: Director (Transformation and Finance) and Director 
(Communities) 
 

Subject: Scrutiny of Partnerships 

Purpose and summary of report:  

To present to Members, for approval, the draft protocol and review process for undertaking 
scrutiny review of partnerships, along with the pilot programme of reviews for 2010-11. 

Recommendations: 

1. Members approve the pilot programme of partnership reviews contained within this 
report. 

2. Members approve the protocol and review process set out in appendices one and two to 
the report. 

3. Members approve the changes to the terms of reference of Policy Overview Committees. 
 
 

1. Introduction 

1.1 At its meeting on 08 March 2010, Cabinet received a report which outlined the 
findings of the review of the Scrutiny Procedures.  Specifically in relation to 
partnerships, it was agreed that: 

• a pilot programme of one key partnership per POC be prepared and 
circulated to Cabinet and POC Chairmen; 

• a protocol for the scrutiny of partnerships be prepared and together with 
any necessary amendments to the Constitution, be submitted to Cabinet 
for consideration. 

 

2. Pilot Programme of Reviews 

2.1 Following the Cabinet meeting in March 2010, a summary of the significant 
partnerships, allocated across the five Policy Overview Committees, was 
circulated to the Cabinet and Policy Overview Committee Chairmen. 
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2.2 As per the recommendation from Cabinet, a pilot programme of one partnership 
per Policy Overview Committee has been suggested: 

Date Policy Overview Committee Partnership for Review 

18 November 2010 Community Safety and 
Environment 

Community Safety 
Partnership (previously 
CDRP) 

19 January 2011 Community and Young 
Gravesham Arts Council  

08 November 2010 Housing InTouch Home 
Improvement Agency 

11 January 2011  
Business  Dartford and Gravesham 

Local Strategic 
Partnership 

09 February 2011 Transformation Kent Connects 

 

2.3 Cabinet are asked to approve the above programme of reviews for 2010-11. 

 

3. Review protocol and process 

3.1 Attached at appendix one to the report is a draft protocol for the Scrutiny of 
Partnerships. 

3.2 Attached at appendices two and three respectively, is a draft process which 
details how a review will be undertaken and also, how the findings of the review 
will be recorded and reported.  In developing this review process, views were 
sought from officers, the Lead Member for Communities (who chaired the Scrutiny 
Review) and also from best practice obtained from the Chartered Institute of 
Public Finance and Accountancy (CIPFA). 

 

4. Amendments to the Constitution 

4.1 The terms of reference for the Policy Overview Committees have been reviewed 
by the Committee and Elections team along with additional guidance from the 
council’s Legal department. 

4.2 The revised terms of reference are set out at appendix four to the report for 
Members to review and approve. 
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5. Risk 

5.1 Partnership working is becoming more and more prevalent in the work of the 
council and the efficient and effective delivery of services and corporate 
objectives.  The council must ensure it is accountable for the public money it 
spends, that this money is used efficiently and that it achieves the intended 
results.  It is equally important that the partnerships in which the council is 
involved do the same.  If these reviews are not undertaken, there is a risk that the 
council could be utilising resources in an area which is not achieving significant 
outcomes for the council and the community. 

6. Section 17 of the Crime and Disorder Act 

6.1 The Community Safety and Environment Policy Overview Committee have a 
responsibility for reviewing the Crime and Disorder reduction Partnership, and 
other crime and disorder related partnership that fall within its remit. 
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Background papers pertaining to this report are held within Audit and Performance team.  
Requests to view these papers must, in the first instance, be directed to Committee and 
Electoral Services. 


